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Project overview :

The Udhiyah project is a seasonal initiative with deep humanitarian and religious

impact. It helps strengthen the values of social solidarity and compassion among
Muslims and provides an important food source for poor, displaced, and crisis-
affected families during the days of the blessed Eid al-Adha.
In light of the exceptional circumstances that Sudan is experiencing as a result of the
armed conflict, and the resulting massive waves of displacement and deterioration of
economic and living conditions, the importance of this project increases in supporting
the most vulnerable groups, enabling them to share the joy of Eid and obtain safe,
nutritious food at a time of dire need.

Humanitarian Background and the Reality of Need:

Sudan faces one of the largest humanitarian crises in the region, as the war has caused
the displacement and refuge of millions of people, loss of income sources, rising poverty
rates, and food insecurity.

Despite the relative improvement in some areas and the gradual return of stability to them,
thousands of families still suffer from the effects of the conflict and the loss of livelihoods,
making access to adequate food a daily challenge for many families.

The Udhiyah project came as a response to these urgent needs, contributing to alleviating
the living burdens of the targeted families and bringing joy and pleasure to the hearts of the
beneficiaries during the days of Eid.

Project Summary:

Item Details
Funding Agency CEYD
Implementing Agency WeDCO

Implementing Location Sudan - Kassala State - North Darfur state
Number of Sacrifices(Adahi) (58 Cows, 45 sheep, and 72 goats.
Project Cost 83,100 % CA
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Project Objectives :

o General Objective: To contribute to enhancing the food security of poor, displaced,
and crisis-affected families during the blessed Eid al-Adha season.

o Specific Objectives:

o Implementing the Udhiyah ritual in accordance with approved Sharia (Islamic law) and
health regulations.

o Providing sacrificial meat to poor and needy families.

e Enhancing the values of humanitarian solidarity and synergy.

¢ Bringing joy and happiness to beneficiary families during the days of Eid.

Information on the implementation site :

The project was implemented in Kassala and North Darfur states:

o Darfur state- Taweela Located 70 KM from Elfasher city, and hosting a great number
of IDPs.

» Kassala state: different villages in rural Kassala city ( Silkeyai, Eid fayd, Adgai ), the
population of such villages work in pastoralism, agriculture and are engaged in mar-
ginal jobs in the city..

o Kassala state- Awadat village.

o Kassala State: The residential neighborhoods of citizens on the outskirts of the city,
such as Tarawa and North Halanga, have a high population density of poor and needy
families.

Mechanism of purchasing Adahi :

The organization adhered to strict standards when purchasing the sacrifices to ensure
quality and safety of implementation, which included:

o Full compliance with Sharia provisions regarding sacrifices.

o Ensuring that the livestock have reached the required age according to Islamic law.

o Ensuring the sacrifices are free from disease, defects, and emaciation.

e Purchasing from trusted and well-known suppliers in the livestock markets.

o Conducting a final field inspection before receiving and approving the livestock.
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Supervision and follow up :

The organization’s field team supervised all stages of implementation, from purchasing
the sacrifices to completing the distribution, which included:

o Inspecting the sacrifices and ensuring their compliance with Sharia and technical con-
ditions.

o Organizing and properly equipping slaughter sites.

e Supervising the slaughtering procedures in accordance with Sharia provisions.

o Following up on skinning, cutting, and packaging operations.

o Monitoring the distribution process to ensure the meat reached the targeted benefi-
ciaries.

Health and environmental requirements :

The organization was keen to apply the best health standards during implementation,
whether executed in a government slaughterhouse or in public squares and facilities,
through:

o Conducting veterinary examinations on the livestock before slaughter.

e Inspecting the meat after slaughter to ensure its safety.

e Using clean tarpaulins and tools during cutting and packaging operations.

o Packaging meat in appropriate bags to facilitate transportation and preservation.

e Speeding up distribution operations to maintain meat quality.

o Safe disposal of waste in accordance with environmental and health regulations.

o Cleaning the execution sites and restoring them to their original state after the activity
concluded.

Criteria for selecting beneficiaries :

Beneficiaries were selected according to humanitarian criteria, and in direct coordination
with the Humanitarian Aid Commission (HAC), community committees, and local volun-
teers to ensure fairness and transparency.
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Number of Beneficiaries :

Location Number of Sacri- | Number of Bene- | Number of Benefi-
fices( Adahi) ficiary (Families) |ciary (Individuals)

Taweela city 10 270 1,350

Silkeyai, Eid fayed |28 cows and 45 981 4,905

& Adgai sheep

Tarawa & Elhalan- |20 cows & 72 goats {900 4,500

ga

Total 2151 10755

Results and Humanitarian Impact :

« Providing sacrificial (Adahi) meat to beneficiary families during the days of Eid.

o Contributing to improving the temporary nutritional status of beneficiaries.

o Enhancing families' sense of care and community solidarity.

o Bringing joy and happiness to thousands of beneficiaries.
Many beneficiaries and local community leaders expressed their profound gratitude for this
humanitarian initiative, which came at a critical time and contributed to alleviating part of
the living burdens faced by families affected by the crisis.
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Thanks and Appreciation :

WeDCO extends its sincere thanks and appreciation to the generous donor agency for
its benevolent support of this blessed project, which contributed to bringing joy and happi-
ness to poor, displaced, and crisis-affected families in Sudan.

We also extend our thanks to the local authorities, the Humanitarian Aid Commission
(HAC), community committees, and volunteers who contributed to the project's success
and the achievement of its humanitarian goals.

We ask Almighty Allah to place this work in the scale of good deeds of the supporters and
benefactors, and to accept from them their righteous deeds.

Financial Report

Approved Amount in Foreign Currency [83.100 $ CA
Administrative Services Fee (10%) 8310 $ CA
Net Project Cost (90%) 74790 % CA
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