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Project Report: Zakat al-Fitr Distribution (Ramadan Humanitarian Program 2026)
General Information

Details Item

CEYD Donor

$81,079.54 Financial Cost

Ramadan 1447H - April 2026 Implementation Period

North Darfur State (Tawila area) - Kassala State Geographic Scope

1,600 Families (8,000 Individuals) Total Beneficiaries
Summary :

In light of the escalating humanitarian crisis in Sudan and rising food insecurity indicators, CEYD implemented a strategic
humanitarian project during the Holy Month of Ramadan 2026 to distribute Zakat al-Fitr. The project targeted families in
North Darfur and Kassala states. This was not merely a traditional relief operation, but a calculated humanitarian intervention
combining deep administrative precision with a noble humanitarian spirit, based on principles of transparency, accountability
to affected populations, and community empowerment.

By distributing 45 tons of grain (Sorghum/Millet), the project contributed to providing emergency food cover for 5,400 in-
dividuals. Notably, 65% of the beneficiaries were women, reflecting a genuine commitment to empowering the most vulnerable
groups. This intervention was designed as a bridge toward sustainability, linking immediate relief with social cohesion and

supporting the local economy to ensure every dollar spent achieved maximum humanitarian and ethical impact.

Humanitarian context and chalenges :

Targeted areas suffer under a multi-dimensional crisis: ongoing armed conflict in North Darfur has led to mass displacement
from El Fasher toward the Tawila camp, while Kassala suffers from climate change impacts, recurring droughts, and the collapse
of traditional agricultural livelihoods. This has created an environment of chronic vulnerability where food insecurity intersects

with weak basic services, making humanitarian intervention an urgent moral necessity
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Targeted groups :
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o Newly displaced persons from El Fasher in Tawila Camp.

o Female-headed households.

o Widows, orphans, the elderly, and people with disabilities.

o Communities in rural and poverty-stricken areas.
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Priority was given to the most vulnerable groups through a wide geographical spread:

State Area/Camp Number of Families |Type of Distribution
North Darfur | Tawila Camp (El Fasher IDPs) | 960 Millet

Kassala Shambob Village 130 Sorghum

Kassala Fadayeb Village 125 Sorghum

Kassala Al-Mak Village 130 Sorghum

Kassala Kalil Village 600 Flour

Kassala Jebel Haboub Village 120 Sorghum

Kassala Al-Shuhada Reiba Dist. 90 Sorghum

Kassala Onion Factory Center 200 Sorghum

Beneficiaries’ statistics :

Number of Families

795

960 600

2,355

Number of Individuals

3,975

4,800 3,000

11,775

Procedures and coordinations :

Communication was established with official authorities and local administrations in North Darfur and Kassala, as well as

community leaders, to approve the following plan:

1. Agreement on the appropriate types of food materials available that represent the greatest need.

2. Coordination with the Humanitarian Aid Commission (HAC) in Kassala to determine implementation sites.

3. Field survey visits to verify candidates for the program.

4. Adoption of direct delivery to the beneficiary.

5. Formation of a joint implementation team including members from the HAC and community leaders.

6. Contracting experienced suppliers to provide materials well in advance.

7. Coordination of transport, logistics, and work permits.
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Implementation Method :

1. Packaging food materials in bags according to the family share.

2. Verifying beneficiary lists prior to distribution.

3. Organizing the receipt of food shares according to coordinated lists.
4. Preparing safe and suitable locations for the safety of beneficiaries.

5. Diversifying delivery methods, including reaching some beneficiaries at their homes.

Social outcomes of the programme :

- Providing food shares sufficient for one month.
- Increasing community trust in humanitarian organizations.
- Food security allowed families to save expenses for other essential needs.

- Strengthening the spirit of humanitarian cooperation and solidarity.

Voice from the field :

o Hajja Zainab (IDP from EI Fasher, Tawila Camp): «<We fled under hellish conditions from
people with no hearts. After reaching Tawila, we felt safe, but we had no food or clothes for
our children. | am elderly and support my family; | couldn,t afford a bag of sorghum. This help
was a mercy from God that allowed me to feed my children.

« Sheikh Saleh (Shambob Village, Kassala): «The rains last year were not like before, and our
harvest was insufficient. This aid came at the perfect time, especially for families supported
by the elderly. | received my share at my doorstep, and | am now reassured that my children
have enough to live on for a while.

Financial cost of the project :

Total approved amount $81,079.54
Amount Allocated for Tawila Camp |$5,877.00
Amount Allocated for Kassala State |$75,202.54

Finally:

we thank all the supporters who were a reason for bringing happiness to the poor and
those in need.

Thank you: SNMC, MAC, AMA, DALEEL AND ALL CEYD DONORS
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